
TWEED HEADS SOUTH CASE 
STUDY NSW

A great example of an Uplift Potential  
Property



UPLIFT PROPERTY WITH 6 TO 9 MONTHS OF PREPARATION
➤ Typically an uplift property will not be a positive cashflow up 

font on your purchase 

➤ You are searching for potential where you can do some 
refurbishing and find a new tenant and then sell for a capital 
gain 

➤ Or keep as a high yielding cash-flow property 

➤ This one will need at least 6 to 9 months of refurbishing and 
marketing to find a new tenant 

➤ The uplift on this property is likely to be around 30% the 
purchase price… so a 30% gain. 

➤ Suited for the more active investor
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TWEED HEADS NSW CASE STUDY 
➤ 3 & 4, 139 MINJUNGBAL DRIVE, TWEED HEADS SOUTH NSW 

2486  

➤ Two level office building on 2 titles 

➤ Strata Titled  

➤ Partially tenanted investment 

➤ There are 12 tenancies housed within this property 

➤ Main road frontage + rear street access  

➤ Rear parking access + front car park  

➤ Opposite a major shopping centre Tweed City.  

➤ Currently configured into 12 tenancies, 7 leased and 5 vacant  

➤ 13 carparks 



TWEED HEADS NSW CASE STUDY 
➤ Outgoings are estimated at $35,700.  

➤ This includes an electricity charge of the whole building for 
approx $10,100 per annum.  

➤ The tenancies are not separately metered.  

➤ For new tenancies- you can have the new tenants pay for their 
electricity, assessed on a proportionate floor area to the whole 
and this will gradually lessen the outgoings and give a better 
rental return.  

➤ There is potential to negotiate the current leases as they come 
up for renewal.



TWEED HEADS CASE STUDY 
➤ Huge signage potential on the roof  

➤ Building size 568m2  

➤ Net lettable area 435.5 m2 

➤ Purchase Price $750,000 

➤ Gross Rent  $70,220 

➤ Estimated Outgoings $35,700 

➤ Current Net Rental $34,520 = Current Net Yield 4.6% 

➤ Potential Net Rental $86,470 = Potential Net Yield 11.52% 

➤ ??? What are similar properties selling for in the area (%Yield)? 
Research, as this will provide an estimate of your capital growth 
potential
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TWEED HEADS CASE STUDY - CHECK TITLE WITH YOUR SOLICITOR 



CHECK ASBESTOS REPORT - CONTROL AND MAINTENANCE REPORTING 
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PURCHASED  STRATA REPORT



PURCHASED STRATA REPORT - RETRIEVE FURTHER INFORMATION
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TWEED HEADS CASE STUDY POSITIVE CASH FLOW
Purchase Price                                                                               $750,000 

Stamp Duty & Legals (5%)                                                           $37,500 

Money Out = Total Cost                                                        $787,500 

Commercial Loan (70% of Price)                                                  $525,000 

Deposit = Home Equity Release (Deposit + Stamp Duty)          $262,500 

Money In = Total Funding                                                      $787,500 

Current Rent from existing leases (4.6% Yield)                           $34,520 

Loan Interest (Blended rate on both loans 4.7%)                         $37,012 

Positive Cash Flow (Rent - Loan Interest)                             -$2,492 

You will need to fund an additional $2,492 over 12 months



TWEED HEADS CASE STUDY POSITIVE CASH FLOW
Purchase Price                                                                               $750,000 

Stamp Duty & Legals (5%)                                                           $37,500 

Money Out = Total Cost                                                        $787,500 

Commercial Loan (70% of Price)                                                  $525,000 

Deposit = Home Equity Release (Deposit + Stamp Duty)          $262,500 

Money In = Total Funding                                                      $787,500 

Projected Rent from fully tenanted property (11.52% Yield)        $86,470 

Loan Interest (Blended rate on both loans 4.7%)                         $37,012 

Positive Cash Flow (Rent - Loan Interest)                             $49,458 

This property can potentially generate income of $4,121 per month



STRATEGY - RENOVATE & RE TENANT VACANT OFFICES

Start advertising ASAP for tenant 

➤ As soon As Possible … 

➤ Talk to local agents and leasing agents and marketing and 
bringing through 

➤ Have no-exclusive contracts to get more people through and 
have it tenanted faster



TWEED HEADS CASE STUDY HOLDING COSTS

This $750K property that can attract a $86,470 annual net rent 
and assume a 9 month period required to fully tenant it. 

3 months rent free for each tenant on a 3 year lease + 9 
months vacant is 12 months with  

no rental income 

➤ Assume a 3 month tenant incentive to get them in = Assume 
an average of $2,400 for each tenant, by 7 vacancies = 
$16,800 

➤ Plus 3 months outgoings = ($35,700 / 12 ) x 3 = $8,925



TWEED HEADS CASE STUDY HOLDING COSTS

A. Tenanting Costs to you = 3 Months of tenant incentives 

➤ 3 month tenant incentive to get them in = $16,800 

➤ 3 months outgoings $8,925  

➤ Total = $25,725



TWEED HEADS CASE STUDY HOLDING COSTS
B. Your Holding Costs = Vacancy Period of 9 Months  

➤ Bank loan interest that the current rent will not cover = less than $2,492 

➤ Outgoings ($35,700 / 12 ) x 9 = $26,775 

Total = $29,267 

Calculate Vacancy Costs While you Refurbish and Re-tenant  
Total Holding Costs + Tenant Incentives  

$29,267 + $25,725 = $54,992 

PLUS refurbishment costs- Asbestos Maintenance Control Costs  

?? Painting, Re-carpeting, etc


